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PRESIDENT’S MESSAGE

KEVIN FAIRMAN
CADA PRESIDENT
president@cadal.org

elcome to another amazing school year. The start of

the school year is always exciting, fun and stressful for

everyone connected to activities; whether you are close to

retirement or you started a few weeks or days ago. So what
canlsayinthisletter and what can CADA do this year to help support
you and keep you motivated? I attended the National Association of
Student Councils (NASC) Conference this past June in New Hampshire.
During one of the workshops I attended the presenter used this quote in
his presentation, “I always wondered why somebody didn’t do something
about that, then I realized I was somebody” - Lily Tomlin. This quote is a
great way to empower our student leaders (and adult leaders) on campus.
Be the somebody who gives all students a voice on campus; when students
on your campus believe their opinion matters they will be more supportive
of'all school activities. Be the somebody to think outside the box and create
anew event that reaches invisible students; start a video game or chess
tournament or even create a skateboarding club. Remember dances aren’t
for everyone. Be the somebody who creates opportunities for students
to give back to the campus and local community. There is nothing better
for self-esteem than doing something for someone else. And it could be
successfully argued that a student body with high self-esteem will be a
student body with good attendance, behavior and grades. Be the somebody
who honors the many levels of diversity on your campus; our differences
make us more interesting and more powerful. Help your students to
appreciate one another’s cultures, abilities (and disabilities), hobbies and
interests.

Being the somebody to do all these things requires passion,
perseverance and support. In most cases it is support thatislacking
and that is where CADA comes in. CADA is available to support you
year around. In the fall and winter Advisor Conferences and Student
Conferences provide just the preparation support you're loking for. In the
spring the State Convention and the CASL State Conference offer on-going
training to keep you and your students highly motivated. In the summer
CADA/CASL Camps will help you start the school year strong. Don’t forget
about the year around Leadership Development Days throughout the state,
where we bring the training to you! Finally you always have access to our
website: cadal.org

Remember, you are the somebody and CADA is here to support you
and your students. The culture of your school depends on you. “Culture
isintangible, butit’s essential: you can walk into a school and know
immediately whether you want to be there or not.” - Unknown

2 | SUMMER 2017 | CADA



STRATEGIC PLAN OVERVIEW

KEVIN FAIRMAN, CADA PRESIDENT, president(@cadal.org

his past spring the CADA State Board worked together to develop a Strategic Plan designed to help refresh
policies, renew goals and objetives and guide board decisions in a way that is aligned with modern practices.
The new plan supports CADA’s direction for the next three years and is based on the board’s focus to reach more
students, directors of activities and more schools in California and beyond with curriculm-based middle and
high school leadership trainig.
Explore The CADA Strategic Plan below.

CADA STRATEGIC PLAN
« Develop the CADA Story

+ Increase exposure and benefits of beinga CADA member

« Find new sources of revenue through fundraising/grants/donors

« Find a larger venue for the Northern CASL Conference to allow for growth
« Establish a Northern California Summer Camp Program.

« Explore Southern California locations for CADA Convention

+ Grow Leadership Development Days (LDD)

« Grow the Master Activity Advisor (MAA) Program
+ New Activity Support Programs

« Area Conferences - Campaign/Invite

« Leadership Development Days for Adults

« CADA In-House Training

« Monetized YouTube Channel

« Commuter Camps

2018 GOALS NORTHERN CALIFORNIA CAMPS: One Middle School & One High School Camp or one combination
I
of Middle/High will happen in 2018.

CADA STORY (CORE MESSAGE): All CADA Board members & Area Council members are telling

the same story to all current & future CADA members.

MEMBER VALUE & BENEFITS: Increase the CADA membership value in at least three areas; create

an article in the newsletter & add testimonials to the website.

DONOR/FUNDRAISING & GRANT DEVELOPMENT: Run one fundraiser, establish a relationship

with one donor & apply for at least two grants.
CASL GROWTH PLAN: New location for CASL 2019 will be booked.

SOUTHERN CALIFORNIA CADA CONVENTION: Options will be presented to the Board for the 2021
CADA Convention in Southern California.
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SHORT, TALL, GRANDE AND

ALAN NELSON,
LEADYOUNG TRAINING SYSTEMS
anelson@kidlead.com

henIgo to Starbucks, I know the

size of the coffee I'm ordering

and how to fix it according to

my tastes. Even though I always
add milk and sweetener, I never ask for “room”
because I've learned that the baristas give you
3% of an inch less coffee and at $50 per gallon,
Iwant everything for which I pay. A Tall dark
roast requires some cream and 2 Splendas to
appease my taste buds gods and a Grande takes
3 yellow packets.

So when you're working with student
leaders, do you know the size of their individual
leadership capacities and how to develop them
appropriately? The US and CA Departments

of Education recognize leadership as a domain

of gifted and talented education, yet we do

little to nothing to specifically identify or train
these students in our schools. Every great chef
knows that before you create a great dish, you
need quality ingredients. Solet me give you a
recipe for identifying students most likely to be
gifted in leadership. This will help you augment
standard student elections that typically only
selecthalf who are gifted inleading, with the
other halfpicked for their popularity.

There are two categories of leader qualities;
one causes a person to emerge as aleader and
one makes him/her effective. Mislabeling
these two results in Type II errors, notably
false positives (thinking someone is aleader,
when they’re not) and confusing correlation
with causation. For example, we want leaders
to be ethical, but we also want our non-leaders
to be ethical. So integrity makes leaders more
effective, but doesn’t necessarily distinguish
what they do and what they’re like from those
who do notlead.

Our work with thousands of young leaders
around the world has shown us four types of
characteristics that reflect students most apt
to be gifted in leadership. All four are evident in
high aptitude influencers. These four qualities
include: Persuasive, Propelled, Planner, Power.

Persuasion is vital to leading because
leaders have to sell their ideas and convince
others to join them on their journey. Students
who negotiate well, plead their case, and move
others’ emotions, not just their minds, often
convey leadership capacity.

Propelled has to do with an inner drive to
achieve. Students gifted in leadership tend to be
self-motivated. They like starting new things,
setting goals and pursuing projects. Note that
these result in others following them, not just
doing them alone. Psychological terms for this
quality include self-efficacy and an internal
locus of control.

Planner refers to the ability to think
strategically, by seeing the big picture and then
breaking it down into smaller parts, actionable
tasks. This typically resultsin aleader
assigning roles to team members. Leaders must
think both conceptually as well as tactically.

Power reflects a student’s comfort and
confidence with being in charge and/or working
side-by-side other people of power. Courage

and boldness inspire others to follow. This
quality helps them stand-up to bullies, confront
injustice, and advocate for their cause.

Because leading is a social skill, these four
types of qualities involve other people; you can’t
lead alone. When you observe behaviors in these
areas in a student, chances are youre looking
atayouth gifted in leadership and s/he will
hopefully be/become a part of your team. These
students can learn executive functioning skills
very young and at an accelerated pace.

We use afree, online instrument called
the Social Influence Survey (SIS). The free,
25-question tool is completed by an adult on a
student, who has observed the youth in social
settings. Scores of 3.0 or lower, reflect alow
aptitude forleading. Those between 3.0 and 3.7
demonstrate some ability and scores 3.8-5.0
signify high aptitude. You can find the SIS at
www.LeadYoungTraining.com.

Think of student leadership like your
school’s athletic program. Most schools have
avarsity starting team and bench squad, and
junior varsity, or equivalent. Student leaders are
not created equal. As aleadership coach, you
want to develop your team according to their
capacities and even recruit talent that may not
go out for the team. Because at the end of the day,
your primary goal should be to develop student
leaders, not just to accomplish any number of
assigned tasks or events.

So the question remains, can you turn a Tall
leader into a Venti? My belief'is that generally,
you cannot, although afilled to the brim Tall will
outperform a quarter full Venti. The goal should
be to identify those gifted in leading and recruit
them into roles where they can develop their
abilities, as well as helping your current student
leaders become full, whatever their capacities.

Alan E. Nelson, Ed.D. teaches leadership at USC
and the Naval Postgraduate School. He is the
founder of LeadYoung
Training Systems and
livesin Thousand Oaks,

CA. Dr. Nelson has studied
theidentification and
development of students,
ages10-18, giftedin
organizational leadership for
the last decade.




CALENDARING
YOUR YEAR

OCTOBER

Pizza Month

October 2 - International Day of Non-Violence
October 3 - Techies Day
October 4 - Taco Day
October 5 - World Teachers Day
October 6 - World Smile Day
October 9 - Fire Prevention Day
October 10 - Face Your Fears Day
October 11 - Take Your Parents To Lunch Day
October 12 - World Sight Day
October 13 - World Egg Day
October 16 - World Food Day
October 17 - International Day for

the Eradication of Poverty
October 18 - Chocolate Cupcake Day
October 19 - Evaluate Your Life Day
October 20 - Suspender’s Day
October 23 - Boston Cream Pie Day
October 24 - United Nations Day
October 25 - International Artists Day
October 26 - Pumpkin Day
October 27 - Cranky Co-workers Day
October 30 - Checklist Day

October 31 - Magic Day

NOVEMBER

Peanut Butter Lover’s Month

November 1 - Stress Awareness Day
November 2 - Use Less Stuff Day
November 3 - Cliché Day

November 6 - Nachos Day

November 7 - Hug a Bear Day
November 8 - Benjamin Banneker Day
November 9 - World Freedom Day
November 10 - Sesame Street Day
November 13 - World Kindness Day
November 14 - World Diabetes Day
November 15 - Philanthropy Day
November 16 - International Day of Tolerance
November 17 - Take a Hike Day
November 20 - Peanut Butter Fudge Day
November 21 - Entrepreneurs’ Day
November 22 - Go For a Ride Day
November 27 - Pins and Needles Day
November 28 - Giving Tuesday
November 29 - Square Dancing Day

November 30 - Computer Security Day

school year fresh:

Looking for some fun days to infuse into your
school calendar? Check out www.daysoftheyear.
com for some great ideas (there are multiple
choices each day) and a brief explanation of each
special day! This could even be a class assignment.
Each student picks a day and has to plan an event
to coincide with that day. Here are some ideas for
weekdays over the next few months to keep the

DECEMBER

Human Rights Month

December 1-World AIDS Day
December 4 - Cookie Day
December 5 - International Ninja Day
December 6 - Miners’ Day
December 7 - Pearl Harbor Remembrance Day
December 8 - Pretend to Be a Time

Traveler Day
December 11 - Noodle Ring Day
December 12 - Gingerbread House Day
December 13 - Violin Day
December 14 - Monkey Day
December 15 - Ugly Christmas Sweater Day
December 18 - International Migrants Day
December 19 - Oatmeal Muffin Day
December 20 - Go Caroling Day
December 21 - Re-Gifting Day

December 22 - Forefathers’ Day

SeeIssue116.4 inthe CADA Newsletter archives at www.cadal.org under Advisor Resources for Calendaring ideas for August & September. And check out the CADA
Newsletter coming in November 2017 for more ideas to get you through the rest of the year.
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=y OH, THE PLACES
YOU’LL GO WITH CADA!

DEBI WEISS, PRESIDENT ELECT he California Association of Directors of

preselect(@cadal.org Activities (CADA) has a proud tradition of
offering quality leadership development
for 60 years. Oh, The Places You'll Go With

CADA will be the leadership experience you will

not want to miss. There will be Pre-Conference
sessions, Master Activity Advisor (MAA) training,
Featured Speakers, Meet the Pros, CADA Slam,
Keynote Speakers, amazing workshops, ideas to
promote a positive school culture on your campus, an
exhibit hall with vendors to meet your needs and of
course, networking for all.

Networking events include; Wednesday night at the
Lex Nightclub, CADA Vendor Hall Reception, Thursday
night’sbowling and dancing, CADA Scholarship 5K
Run/1Kwalk and Friday Dinner Dance.

Make sure you bring your favorite children’s book
to donate to alocal charity chosen by each area.

Look for the Convention brochure to arrive in your

mailbox soon and book your next CADA experience!

Advisor Trainings
Over 100 Workshops °
Keynote Speakers
Vendor Exhibit Hall

Networking Events

Grand Sierra Resort, Reno, NV .
February 28 - Mar::r 3. 2018 2018 CADA State Convertiow

JOIN US FOR OUR STATE CONVENTION WITH OVER 1500 ACTIVITIES DIRECTORS FROM ACROSS THE GLOBE!

QUESTIONS? CALL CADA CENTRAL AT 831-464-4891 | WWW.CADAIL.ORG | INFO@CADAI1.ORG
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2016-2017

CADA FINANCIAL REVIEW

ADA had another successful year

of holding sold out conferences and

growing membership! The CADA
board continues to strive to have financial
transparency, fiscal accountability, and a clear
understanding of CADA’s finances. They have
made great strides in recent years to achieve
this and continue to work on maintaining this.
Inturnthey have been able to find areas to
save, areas to grow, and areas to invest in new
programs.

Because of the great work of all of our
dedicated volunteers, we are able to provide our
members with valuable programs and services at
an affordable cost. CADA is also faced with rising
hotel, food, and operating costs, but it is ourloyal
membership, councils, and board that help CADA
provide so many affordable programs.

Alongside our loyal members and volunteers
are our CADA Sponsors who continue to give
their generous contributions to the entire
organization. The dedication, motivation and
commitment CADA’s sponsors have for making

the school experiences the best possible for

all students is greatly appreciated. It is these
efforts that allow CADA to provide exemplary
services at reasonable costs. When planning
your next school purchases and events please
consult the CADA directory (available online at
www.cadal.org or delivered in print at the end of
September) for alist of CADA sponsors.

Thank you member schools and sponsors for
your devotion and contributions to the CADA
membership. CADA looks forward to another
successful year in partnering together with you
to help “Create a Positive Culture & Climate on
Your Campus.”

Breakdown of Income by Program:

» AreaIncome 16%
» Association Income 13%
» Convention Income 20%
» Leadership Camp Income 23%
* CASL Income 23%
+ DD Income 5%

INCOME BREAKDOWN
2016-2017

B Area lncome

M Association Income

M Convention Income
Leadership Camp Income

B CASL Income

[ LDD Income

www.cadal.org/resourcelibrary

Resource
Library

Packed full

of resources

to help you plan
a successful
and inspiring
school year!

» Communication

= Service Learning

« Personal & Social
Development

BE SURE TO CHECK THE RESOURCE LIBRARY TO TAKE ADVANTAGE
OF ALL OF THESE GREAT RESOURCES THAT ARE JUST CLICKS AWAY!
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AREA REPORTS

AREA

A

ALLISON GADEKE,
AREA A COORDINATOR
areaA@cadal.org

Counties: Del Norte, Glenn, Humboldt, Modoc,
Trinity, Shasta, Siskiyou, Tehama, Lassen,
Colusa, Plumas, Sierra, Sutter, Nevada, Yuba,
Butte, Yolo, Sacramento, Placer, El Dorado,

San Joaquin, Stanislaus, Mono, Contra Costa,
Tuolumne, Amador, Alpine & Calaveras.

Summer has drawn to a close, and with its
ending comes memories of family gatherings,
barbecues, vacations, and relaxing days. As
we start to set our alarm clocks again, we are
excited about the many opportunities that lie
ahead. A new year brings new student leaders,
new colleagues, and new chances to create
opportunities to change lives! Your Area A
Council has worked throughout the summer to
plan activities and programs that will support
you in these endeavors.

In just a couple of weeks we will hold our
Area A Advisor Conference at Sheldon High
School in Sacramento. We have organized an
outstanding program that includes a keynote
by renowned speaker Micah Jacobson, a
presentation on Restorative Justice and
Practices by Debbi Holmerud, a presentation
on Closing the Opportunity Gap by Sandi

Kurland, and a wide variety of other workshops
that will help you to grow professionally in

the area of student leadership education.
Regular registration rates ($60 for CADA
Members; $70 for non-CADA Members) for

the program will be offered until September 7,
2017, when registration closes. The day includes
participation in numerous workshops, access to
valuable resources, a breakfast-style snack, and
lunch. Networking with colleagues from across
Northern California will be an added bonus!
There will also be an opportunity to participate
inthe MAA Program as we will be offering a
Master Activity Advisor course at the end of the
traditional program. For more information and
toregister, visit cadal.org/areaA.

In addition, we will be providing two
exciting days of training for our student leaders
on Tuesday, October 3 (high school) and
Wednesday, October 4 (middle school). These
programs did sell out early last year, and we
urge you to register now so that we can include
your students. On both days your students will
get to hear keynote speeches by Laymon Hicks

and Jesse Billauer and participate in workshops
presented by SOS Entertainment, Stu Shaffer,
CASL, and more! These exciting conferences

will energize, educate, and empower your
student leaders and give them tools to create
valuable programs and activities on campus.
Registration is open until September 22,2017
(or until we reach capacity). Regular registration
rates are $35 per attendee if you are a CADA
Member and $45 if you are not a current CADA
Member. I encourage you to sign up and be part
of'this exciting program. Visit cadal.org/areaA
for registration information.

Aswe move into fall and get busy with
numerous activities and schedules, remember
to take time for yourself. A few moments of quiet
reflection can do the soul good and can help you
to quickly recharge before diving back into the
multitude of responsibilities you have. Simon
Sinek said something that helps me to remember
that everything I do for my Leadership kids has
my love behind it. He said, “Working hard for
something we don’t care about is called stress.
Working hard for something we love is called
passion.” I hope that each day brings out your
passion in your work and that your students feel
and are inspired by it! Have a wonderful first
quarter, friend, and please call upon us if we can
support, encourage, or listen! We are just a click
away at areaA@cadal.org.
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AREA

LARRY LOPEZ,
AREAB
COORDINATOR
areaB@cadal.org

« X

Counties: Mendocino, Lake, Sonoma, Napa,

Solano, Marin, San Francisco, San Mateo,
Alameda & Santa Clara.

Wishing everyone in Area B a great start to

the beginning of the school year. We have just
finished our Advisor Conference at Dave and
Busters in Milpitas. Thank you for everyone
who was able to join. If you missed it, we
uploaded our presentation on the CADA website
under resources.

Register now for the Student Conference
being held at James Logan High School. Next
year, we are planning to expand and have TWO
student conferences. More information will be
given about how that will look.

We are looking for any individuals interested
injoining council. We have areas within Area
Bthat need representation. Ifinterested, please
contact me at areab@cadal.org.

Lastly, we have a facebook page titled CADA
AreaB. Checkusoutandlike it. We share lots of
information and are 85 members strong. Please
join us on social media and help us connect with
one another and share amazing ideas.

We look forward to seeing many of you at
the student conference in Novermber and will
be planning more opportunities to connect our
area, so keep an eye out for future updates and/
or emails.

PS: New Activities Directors, email us today
and let us know how WE can help you at areab@

cadal.org.

LEADERS
THAT CAN

LESLIE LOEWEN,
AREA C COORDINATOR
areaC(@cadal.org

Counties: Mariposa, Merced, Madera, Fresno, Kings,
Tulare, Kern & Inyo

The members of Area C look forward with excitement
to Oh, The Places You'll Go With CADA this year; with
CADA’s support and inspiration we can take on any mountainous challenge of leadership with
determination and strength.

All aboard the Area Cleadership train!

* Area C Student Conference: M'S & HS Leaders October 20th @ Hanford West High School

» Area C Adult Conference: December 6th @ Fresno Elks Lodge

Like The Little Engine that Could, we know we will have some large obstacles to surmount this
school year, but we are never afraid to try. We lead with purpose and passion, and are not swayed
by title or position or perceived skills. We are determined to see our schools succeed, and we will
notbe discouraged. Both conferences and our Area Munch & Mingle gatherings will be focused
on empowering leaders to take on difficult tasks with commitment and heart. Rise to the occasion
leaders, and come ride the train with us! Information and registration forms available at cadal.org/
areaC.

A 4

D

JOSE DUENAS,
AREA D COORDINATOR
areaD@cadal.org

Counties: Santa Cruz, Monterey, San Benito, San Luis
Obispo, Santa Barbara & Ventura

Happy fall from Area D! Here are some future Area D events

of which to make note: Tyler Durman is the keynote speaker at our first student conference in
San Luis Obispo at Mountainbrook Community Church on September 25,2017. The Central
Conference will be held on October 11,2017 at the Salinas Community Center; Micha Jacobson
is our scheduled keynote speaker. The Southern Area Conference will be held on November?7,
2017 at the Ventura County Fairgrounds, Seaside PArk. The keynote speaker will be Harriet
Turk who is provided through the Herff Jones Platinum Sponsorship. All Area D conferences
include workshops offered by Area members and CASL State Board members. Snacks, lunch and
entertainment are also provided.

Our Advisor Conference is scheduled for September16, 2017 at Pioneer Valley High School.
Stephen Amundson will present his popular “Four Seasons of ASB.” Brunch and lunch will be
provided followed by wine tasting and dinner to include a significant other. Registration and
details can be found at cadal.org/aread

CADA | SUMMER 2017 | 9



RON IPPOLITO,
AREAE
COORDINATOR
areaE@cadal.org

County:
Los Angeles

We have four amazing conferences coming up this year
in Area E! We'll start at the top with the Area E & Area
F Advisor Conference at Dave & Buster’s in Ontario on
Saturday, September 16. Topics will include grading
and accountability, leadership lessons and curriculum,
the latest tech tips for improving school culture, and
activities thatinclude everyone. The cost is only $45,
while space lasts.

On Tuesday, October 10, the beautiful Pasadena
Convention Center once again will play host to the
Area E Middle and High School Student Leadership
Conference. It’s our biggest conference of the year as we
welcome 2,500 student and adultleaders to learn from
some of the best leadership and school culture experts
from around California. Students can choose three
workshops, plus one of four inspiring keynotes. Early
registration price will be only $45, and regular price will
be $50 per person.

On Saturday, January 20, 2018, at the beautiful new
Dave & Buster’s at Hollywood and Highland, we will be
hosting our first-ever Area E Technology Conference!
Exclusively for educators, it is the first conference of its
kind specifically focused on the use of technology for
student activities and improving school culture. There
will be workshops geared toward leadership teachers
and advisors, account clerks, administrators, and any
adult at your school involved in campus-wide culture
and communication. Early registration price will be
$50 per person, and space will be limited to the first
70registrants. Presenters get free registration! Please
contact Ron Ippolito at AreaE@cadal.org if you are
interested in presenting.

And finally, our annual tradition continues on
the campus of Cal Poly Pomona for the ST.A.R.S.
Conference. The ST.A.R.S. Conference is geared for
“at-risk” students who are ready to make the effort to
turn their life around but need a little push in the right
direction. Through workshops and powerful keynote
speakers we will provide them a positive way to begin
reaching their goals. We ask students to dress for
success (in business attire). S T.A.R.S. will be held on
Monday, February 5, 2018.

For information and registration forms for all of the
AreaE Conferences, visit cadal.org/areaE.

GENIEL MOON,
AREA F COORDINATOR
areaF(@cadal.org

Counties: San Bernardino, Riverside & Orange

It’s time for a story:
Once there was atree... and she loved Area F. Giving... The Heart of Leadership. Give
What You Can.

AreaF is once again excited to pair up with Area E for our Advisors Conference on
Saturday, September 16,2017 at Dave and Buster’s in Ontario. The conference will be
from 8am to 1pm, with a continental breakfast and lunch provided. Early bird price is $45
and regular price is $50.

Area F Middle School Conference will be on Friday, October 13,2017 at Grove
Community Church Center in Riverside. The conference will feature keynote speaker
Russ Peak, and runs from 8:30am to 1:30pm, with lunch included. Register early so you
won’t miss out; cost is $25 per person.

This year, we will host two Area F High School Conferences. The first will be held on
Tuesday, November 14, 2017, at the Disneyland Resort and Conference Center, featuring
keynote speaker, Tyler Durman and many new and exciting breakouts. Register early and
don’tbe left out. Cost will be $55 per person. Our inaugural spring conference will be held on
Wednesday, May 2, 2018 at Coto Valley Country Club. Your school elections should be over
by then, so bring your new leaders and get ajumpstart on planning your next school year.

Information & registration information for all the conferences is available at cadal.org/
areaF. And the Tree was happy because Area F has so many opportunities for our students.
The end!

W

BONNIE BAGHERI,
AREA G COORDINATOR
areaG(@cadal.org

Counties: San Diego & Imperial
The Area G Conference will be Wednesday, September 27, 2017 at the Del Mar
Fairgrounds. The high school will begin their conference in the Mission Tower while
the middle school begins their conference in the Activity Center. The keynote speakers
will be Keith Hawkins and Phil Boyte. Keith Hawkins believes in Relationships,
Empowerment, Attitude and Leadership. He believes the relationships you build will
guide you in the person you become. It all starts with learning tolead yourselfand
ultimately leading others. Phil Boyte is passionate about creating amazing school
culture. He empowers students and teachers to transform the climate on their campuses.
Registration fee includes both keynote speakers, separate sessions for high school and
middle school students, light morning snack, lunch, entertainment by SOS Entertainment
and CADA giveaways! No on-site registration will be available. We look forward to having
you and your leadership team in Del Mar. For information and registration materials, visit
cadal.org/areaG.
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DENISE VAN
DOORNE
AREAH LEAD
areaH@cadal.org

AreaHisthe place where
people from out of state
feellike they arein! We
have a strongleadership

team from acrossthe

nation that helps make the Convention come alive as our Area
continues to grow in number. We had our first Area H Bob Burton
Award Winner, Sandy Ginger, and our leadership team meets
virtually every few months. Our plans for the fall include selecting
our next Bob Burton Award winner so if you know someone
deserving please contact me. We will also be gearing up for the
CADA Convention with our unique giveaways and improved Area
Meetings. Lastly we welcome anyone wanting to contribute to this
newsletter. Iwill be at the NAWD/NCSA conference in Spokane,
‘WA thisyear and hope to connect with our out-of-state friends.

»J RUSS PEAK

Motivational Speaker & Entertainer

CALIFORNIA'S FAVORITE
HYPNOTIST o MENTALIST
MOTIVATIONAL SPEAKER

RUSS WILL AMAZE & INSPIRE YOUR STUDENTS!
o
800.381.5858

BOOK YOUR ASSEMBLY TODAY!,

www.RUSSPEAK.com

v

WATCH ( » | DEMO ONLINE

00:00 } <) [HD! [}

"

You
follow Russ on o 9
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LIG
ATTENTION!

LINDSEY CHARRON

CADA PUBLIC INFORMATION
COORDINATOR

pic@cadal.org

lyers, posters, chalk art..we have all used
these methods to advertise the events

happening on each of our campuses.

Videos, however, tend to grasp our students’
attention. Enabling our students to create
videos to promote and advertise events
requires them to take initiative and allows
them to include other students and staff.
There are anumber of different applications
that enable students to use their cell phones
to utilize pictures and videos to construct
advertisements that will engage your student
population and garner attention. Here are
just afew applications that your students can
download to create their own advertisements.
Splice: Thisis afree apple application that
allows students to use both video and photos they

. OF

YOUR

TS, CAMERA,

have taken to create video. There is an
extensive audio library and multiple
transitions that you can use. You can
alsoinclude text and export directly to
youtube, Facebook, or Instagram.
Ripl: Thisis another free
application (that will include a
watermark at the bottom of your video)
that uses still photos you have taken
to create advertisements. You enter
the text you like and customize the
colors, and then it will create animated
features for you. You can either save your creation
as animated or still, and then you upload it to the
social media platform that you'd like. If you would
like to be able to save your content and remove the
watermark, the paid version is $9.99 per month.
Adobe Spark Video: Adobe Spark Video is
another free application that only requires your
students to have a script. They use the photos
they have taken, and then the application guides
them through the rest. The script they write out

I THRILL'CAPITAL

i " WORLD

MOST,THRILLING/SCHOOL EVENT'——

V SIXMF lags

MAGIC MOUNTAIN

JamaiCADA
Memories from

the 2017 CADA
convention

isincluded as a voiceover.There are a number of
different templates and themes to choose from,
and then once your story has been created, you
can either save your video to the camera roll
on your phone or export it to the social media
platform of your choice.

Thus, allow your students to take initiative.
If you want to capture the attention of students
on your campus, consider allowing them to
create a video.

}

» Discount ticket programs with big savings
» All-you-can-eat catered buffet with customized menu options
* The most extreme Grad Nite celebration on the planet

2018 GRAD NITE DATES ARE NOW AVAILABLE

2018 Thrill pass included - restrictions apply

BOOK NOW! CALL 661.255.4501
OR VISIT SIXFLAGS.COM/MAGICMOUNTAIN/GROUPS
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Medallion Sponsors

CADA gratefully acknowledges the contributions of our Medallion Sponsors. Their generosity is essential in helping
the CADA organization provide useful, high quality services to CADA Members and all the students of California.

Please show your support by using their products and services.

PLATINUM LEVEL SPONSORS

PEGLEDG .

ENTERTAINMENT HERFF JONES ®

WorldStrides’ Travel.

Education « Leadership » Arts  Celebration « Science

ys) " jﬂ;s }ﬁTAI‘:l Y
~ = =
A0pycTIoV’

SILVER LEVEL SPONSORS

REACH AH%
cREESTYLE Ur, iy

Kustom Imprints

awnzvs

halfour cuamacrercounts:  cai kITI

INTERACTIVE BAMES FOR CORPORATE AND SPECIAL EVENTS.

COPPER LEVEL SPONSORS

\

N BeVerage b @ [ | D e L MAN et KEV[H i_ ALE
. . oomeran CI Solutions /@—@t L
#CANHELP Audm nunamlx. Bmthers pl‘OJECtg e Cord Infogrators Corporaion HM awkins

Lafeen. s jing e

Motivational Speaker & Entertainer
M tivatio IMed

@ sJRUSS PEAK < SCOTT BACKOVICH {\!’SixFlags SrreerT . TR

Bossgraphics Wall Murals Medieval Times Dinner & Tournament
Dave & Buster’s My Name My Story
Dynamix Digital T-Graphics West

First Class Events The Event Group
Larry Livermore/The Marker Man : WOW! Events
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STORIES ABOUT
THEIR FIRST YEAR
ON THE JOB AS
WELL AS ANY

ADVICE THEY
HAVE FOR FIRST-
YEAR ACTIVITIES

DIRECTORS

FIRST YEAR ADVISOR STORIES

This issue, we asked members from around the state why they got involved in this
wonderful world of Student Activities, why they continue to work in the field and
finally, we asked them to share stories about their FIRST YEAR on the job as well

as any advice they have for first-year Activities Directors.

Sara Longyear

Area: A
Email: longyearsara@dublinusd.org
School: Wells Middle School

always wanted

tobe apart of

our ASB council
in high school but I
was never given the
chance. I enjoyed
dances and dressing
for school spirit.
Sowhen Ifirst
started working at
my current school,

I threw myselfinto
chaperoning the
dances, dressing up for spirit weeks, being a
part of the rallies, and volunteering to help
with community service projects. Our former
Leadership teacher was going to be stepping
down to start a family and wanted to leave
the classin a special person’s hands and she
said she immediately thought of me. At firstI
laughed because while I enjoyed participating,
I never thought I'd be capable of running
everything behind the scenes. She told me
you're bound to fail at some point but it’s about
getting back up and giving it your best. It was
chance to really make a difference so I ended up
changing my mind and said I'd go all in taking
over the class and our program.

I have been a Leadership teacher and
Activities Director for the past four years.
I continue to say yes to being a leadership
teacher and our Activities Director because
of our amazing kids. Being in thisroleis a
chance to help mold our leaders of the future.
To teach them it’s about serving others and not
themselves and that it takes working together
as ateam torunthe show. I always wanted to
make adifference in this world and who knows

if T'll ever achieve that but getting the chance
to teach our students about integrity, spirit,
community, and other important values keeps
me holding on and coming back each year.

One of my most embarrassing stories
which still to this day makes me turn red from
embarrassment happened during Teacher
Appreciation Week; my students were making
thank you cards for each of our teachers and
T had asked them to make sure they showed
them to me before placing them in the teachers’
mailboxes. One of sweetest girls was up next
to show me what looked to be a beautifully
crafted card. As she handed it to me and placed
it down on my desk, I ended up having an
uncontrollable, allergy hacking, sneeze which
Iwas not able to cover with hands in time.

So this poor students’ beautiful card ended

up getting destroyed as my sneeze ended up

all over the inside of her card. I immediately
started apologizing and trying to clean the
card. While most of the kids ended up trying
to hold back dying laughter, the student was so
nice and said, “It’s OK. I can make another one.
No problem.” I felt so bad and still do.

In our district we only have 2 middle schools
and we do a joint dance every spring. Each
year, each school switches hosting the event
but the event is always planned together by
both Leadership classes. My first year, that
was all new to me, and I wasn’t exactly sure
how the planning was going to unfold. The
event was going to take place in March so the
other school’s leadership teacher and I decided
to start having our classes plan the event in
January. The other teacher would visit our
school with her students during our leadership
period to begin planning. Not realizing the
planning was only going to involve the student
officers, I had my whole class present for the
planning vs. just my eight officers. The other
school felt outnumbered and they had every
right to feel that way as it was only eight of
their students involved in the planning to 31
of my students. I later apologized to the other

teacher and her students. To this day the lesson
learned is; never assume anything, always
communicate and ask questions!

My one tip to offer first-year Activities
Directorsis: You're going to fail. It’s OK. Things
won’t be perfect. It’s OK. Give it your best and
don’t stress!! I'm the biggest stress ball and I still
remind myself of this advice each year

Leah Grant

Area: A
Email: grant@tracylc.net
School: Millennium High School

became involved in
student activities
early onin my
teaching career,
even before I was an
Activities Director. I
believe that student
activities are the

times in school that
students look back
on and remember fondly. I wanted to be a part

of creating experiences for students that they
will remember for years to come. I started out
teaching fifth and sixth grade and someone

was needed to coordinate the celebrations that
took place for the students and I volunteered to
take that on. When I saw the sense of spirit and
investment in the school that the events brought,
I knew that planning activities is something that
Iwanted to continue to be a part of.

T have been a high school Activities Director
for three years. I have the unique experience of
working at a K-12 school and felt like our high
school was lacking a sense of school pride that
I remember from high school. Our students
were always talking about what was happening
at the other high schools in town rather than
being excited about what was happening on
their own campus. Because of my experience
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with activities in the middle school, I felt
getting kids involved in activities was the key to
creating buy-in and spirit on our own campus.
When the high school Activities Director job
opened up, I applied with plans in mind on how
to take the school spirit to the next level!

My first year as an Activities Director was
more difficult than I could have ever imagined.
Itook over a program from a director who
was upset when she left the school. Because
she finished out the year, she had already
interviewed and selected all of the students
that would make up the leadership class, most
of whom had been with her for several years
prior to me getting the position. In addition to
coming in and trying to alter a program that
was already in place, I had an uphill battle with
the students, trying to make them believe in
the changes to the class and campus that I felt
would make the school a home. It was not until
January that I fully had the support of the kids
and the vision that we were trying to create.

The best advice that I can offer to first-year
Activities Directors is find friends in Activities.
These friends may be allies on your campus
who will help you to institute your activities,
but also look to meet other Activities Directors
inyour area. On our campuses, Student
Activities is often an island and feeling alone
is something that many Activities Directors
experience. By connecting with other Directors,
and especially local CADA members (and Area
Council Members!), the feeling of isolation goes
away, as suddenly there are others experiencing
all the same things!

Lorraine Martinez

Area: B
Email: lorrainemartinezl3@yahoo.com

School: Maria Carrillo High School

yfirstjob as

abrand new

teacher, Iwas
hired to teach PE and
Leadership. I convinced
the interview
committee that I was

ready to be the next

ASB Advisor. I had skills and knowledge for the
position; well, not really, but fortunately the
previous teacher was involved with CADA and
encouraged me to join the organization. I did and
here I am over 20 years later still involved. People
do not become educators for the salary and they
do not tackle any large assignment without
someone to assist them as needed. Fortunately

all the district middle school activity directors
atthat time were CADA members and offered
resources, plus, I could contact any one of them
to get advice. My first year went by quickly and,
of course things went haywire at times or I
forgot to buy something for arally and we had to
change the game at the last minute. But, with all
the chaos that can happen in middle school I do
not regret one minute of the time I took each day
to help shape those students into leaders.

When I became a high school ASB advisor I
againlooked to CADA to educate the leadership
classto look through the CADA lens for
activities.I made sure we attended the area
conferences, took them to CASL and I became
apartofthe Area B Council. Now as a mentor
tonew activity directors in my district the first
thing I suggest they doisjoin CADA, attend their
area advisor workshop, take their students to
the area conference, go to the CASL conference
and if possible CADA camp or do aretreat with
them before school. The best part of CADA is
the connections that are made with vendors,
speakers and of course other advisors who love
to share their stories with you. All are welcome!

Amy Leigh Vollmar

Area: F
Email: avollmar@murrieta.k12.ca.us

School: Murrieta Mesa High School

gotinvolved in the

leadership world

by being one of
the newest teachers
on campus when
the ASB director
was ready to step
down. Typical to
most new teachers
Iwas willing to say YES to any position
without knowing all the ins and outs of the job.
When my principal asked me to take on this
responsibility I was excited and nervous, but I
embraced the challenge.

What is the key to why have I have stayed

in Activities for just over 16 years? There
is a proven correlation between student
participation and success. Activities Directors
have a direct hand in connecting students
to their learning environment. If a student
is connected to their learning environment,
success is more easily attained. If successis
easier to attain, then dreams will be fulfilled.
That is why I stay, so that I can create new
ways to connect students to school to help
them cultivate their dreams.

A moment that is memorable to me just
recently happened; Bridgette was my student as
a 6th grader during my first year. Her parents
were living under the poverty line and she had
alight; she was a determined young lady. We
were together over the next three years as she
grew from a 6th grader to an 8th grader. I sent
her off to her high school career knowing that
Iwould probably never hear from her again.
Four yearslater I got aletter in my mailbox
at school, it was from Bridgette. This letter
contained a thank you for being influential
in her life, memories that we shared and an
invitation to her graduation from high school.
She also included that she had succeeded in
fulfilling her dream of becoming a student at
UCLA. What more could a teacher ask for?
Well again another four years went by and
not aletter this time, but a Facebook message
asking me to attend her college graduation.

Not only did she graduate, but Bridgette was
the student speaker at the 2017 Graduation
Commencement Ceremony. Bridgette isjust
one student, but she will always be an example
of why I do my job. She is going to make a
difference for her family. I am so proud that

she could even remember her 6th grade ASB
director; she inspires me to continue to connect
with students and support dreams.

I consider having two “first” yearsin
activities; one as stated above was in the
beginning of my career as amiddle school
director. My second new beginning was last
year as a high school activities director. My
disaster came to me in the first few months,
which was homecoming. The event was set,
and kids were getting ready to come into the
event. I was not familiar with the online check-
in system so I reverted to paper and highlighter
checkin. The administrators were literally
in the dark, using their cell phones to see,
students started to mob the tables, wristbands
were not in an organized place... what an insane
check-in experience. Over 1,400 students
attended this dance so my learning wasn’t just
steep, it was vertical.

IfTwere to give a piece of advice, I would say
ATTEND the CADA Convention. When you
attend CADA you are with like-minded people
who are experts in this field. These people are
willing to help everyone get started. They want
you to succeed. When you attend you will be
overwhelmed, but if you are able to meet up and
connect with a veteran and use them over your
time as a leadership teacher, they will support
you for the life of your career. Once there you
will also have a chance to go to different sessions
to help you navigate this career of Activities
Director.
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Ruben Martinez

Area: G
Email: rmartinez(@schscougars.org

School: Steele Canyon High School

wo of my
colleagues
were having

ahorrible time
advising the Steele
Canyon Class
0f'2009 during
freshmanyear. I
knew I could have
success as an
advisor and the
school needed me
to step up, so I took
over during sophomore year.

Thave been involved in student activities
for 11 years. It’s something that I do well and
allows me to contribute to improving our
school and improving the time kids spend on
campus.

My first CADA camp in 2012 was an
amazing experience! It set me onthe right
track to becoming a much better advisor.

My first year, just before our first assembly
of the year was about to begin, the fire alarm
went off. Yes, we evacuated the whole school.
Turns out that when our ASB kids were
throwing rolls of streamer over the gym rafters
just above our highest bleacher rows, the paper
blocked the laser smoke detector thereby
setting off the fire alarm.

My advice to a first-year Activities Director
isto stay humble, stay kind, and don’t be afraid
to ask for help.

Denise Van Doorn

Area: G
Email: areaH@cadal.org
School: Bear Valley Middle School
n high school
I Iwentto
asummer
leadership camp
at Chico State
and heard Earl
Reum speak. He A
said this would / — _
be “the single

most significant Ja )
educational \\ Gy~ _

STORIES ABOUT
THEIR FIRST YEAR
ONTHE JOB AS
WELL AS ANY

ADVICE THEY
HAVE FOR FIRST-
YEAR ACTIVITIES

DIRECTORS

experience in my life.” I was inspired by my
camp leaders, Norm Hull and Phil Boyte. I went
back to my school as Student Body President
and became known for saying, “What do we
need to do to make..... happen?” That year we
got an awesome mural of our school mascot on
the outside of the building. My advisor, Mrs.
Brown became my mentor and she strongly
believed in leadership development. Fast
forward to getting my first job as a teacher, I
volunteered to be in charge of Student Council
and took my kids to their first workshop where I
ran into Norm Hull and he told me that I should
go tothe CADA State Convention. I went to
that convention all by myself. I remember
standing in the registration line watching
people hug and say hilike it was a reunion. The
people were friendly and I felt at home even
though I knew no one. During that convention
Iraninto my high school cheer coach who was
attending the convention and she said, “Hey!
What are you doing this summer? Want to

run CADA SPIRIT CAMPS with me?” I was
young and had nothing better to do during

the summer and soIdid it! I was a camp

leader for the CADA Spirit Camps, where we
taught cheerleaders how to be leaders. The
next summer I was asked to be on the Spirit
Camp Steering Committee and the following
year I became Curriculum Coordinator and
CADA Spirit Camps became the vehicle for

my passion in lifelong leadership. After Spirit
Camps dismantled, I knew I had to get involved
somehow! I joined the Area G council because

I thought the meetings at Convention were
horrible. I wanted to do something about that
and not just complain. A few years later Iran
for Area G Coordinator and earned a spot on
the CADA State Board. When I ran for VP of
CADA Ire-told a story from Phil Boyte about
“Opportunity Rocks” and talked about picking
up opportunity rocks along the way in life
because you never know if those rocks will turn
into diamonds. My leadership philosophy has
always been to keep trying new things and see
where they will lead you. All that to say, I hope
you will see my journey as an example of how
you can take small steps in doing what you love

and you will create your own story that you can
be proud of. Earl Reum was right, leadership
camp was the single most significant
educational experience in my life!

Leslie Loewen

Area: C
Email: areaC@cadal.org
School: Fresno Unified School District
got involved with
I student activities
asafirstyear
teacher at a school
that was struggling
to find their new
identity. I partnered
with like-minded
CADA Activities
Directors to
change the culture
of'the school.
Several years (and

kids) later Iwas

empowered to lead again at my new school,
by a student in my freshman Earth Science
class who was disillusioned with the state of
her campus. Like her, I knew the school could
be all she envisioned - welcoming, passionate,
spirited, strong, and kind.

Over the past 19 years of Campus Culture
and Activities leadership I have had many
funny and disastrous moments, and a lot of
times they are the same moment. My first year
back in the game, seniors revolted under “new
management”, boycotted Sadie Hawkins, and
left me with our sophomores to find the “ghost”
inthe gym. The sophomores and I bonded
through the difficulties and they became strong
and compassionate leaders. They also taped
me to my desk, stickie-bombed my entire room,
popped 500 balloons in 20 seconds with a giant
dog pile, and had security storm my room after
an epic tape ball battle was caught on security
cameras. They are still one of my favorite
groups of kids.

First year Activities Directors: know your
“why” and only do things that advance your
purpose. Do not take on everything the first
year. Listen to the “elders” at your school
about what makes it great and focus on only
afew key things. All the rallies, events, spirit
weeks, and meetings will be what they will
be - give yourself grace, but over communicate
to your staff about all of it. Focus on building
great kids into powerful leaders for good...and
let the small stuffbe the small stuff. Onelast
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thing, reach out to the CADA members in your
area. They are a great support and can provide
valuable tips and tricks specific to your region.

Kevin Lorch

Area: D
Email: klorch@mrpk.org
School: Mesa Verde Middle School

sayoung
teacher,
I helped

with Activities at
Chaparral Middle
School. We grew
solarge that a new
middle school had
to be built, and when I moved to Mesa Verde
everyone pointed to me like I knew what I
was doing. That was over 20 years ago. I stay
involved because I believe that Student Leaders
want to be given responsibility, and each yearI
see their growth from taking charge.

I remember how overwhelming it was; I
was also coaching at the time. Take things
as they come, hold students accountable as
the group with whom you can share the work.
Enjoy the variety and fun that Activities bring
and remember, you could be teaching English
all day.

Bryan Speed

Area: E
Email: bspeed@avhsd.org
School: Littlerock High School

y freshman

year of high

school I
decided to run for
Class President and
won, which secured
aplace for meinthe
ASB Leadership class.
Ifell inlove with ALL
things ASB and it consumed my life. I continued
on as class president, then took on the role of
ASB president my senior year. At the end of my
college career I decided I wanted to become a
teacher, because I wanted to give students the
same experience I had in high school. When
I became ateacher, I knew that I wanted to
get involved with student activities and I was
fortunate enough to take on the role of Activities
Director at the start of my second year.

Tambeginning my third year as an
Activities Director. Ilove the fact that we have
the opportunity to impact students’livesin a
positive way. I love helping student leaders to
come out of their shell and challenge them to
step out of their comfort zone. I also enjoy the
fact that I get to teach students to be servant
leaders, showing them the importance of giving
back to their school and their community.

My first year, I inherited a group of
students that were prone to drama. I'm
talking tension so thick you could cut it with
aknife. One of the highlights of that year, was
bringing the students together, and showing
them that our purpose on campus was more
important than any problems or negativity
they may have had. In that moment, we

were able to come together as a family and
establish a shared purpose.

Iwas hired on as activities director closer to
the end of the summer, the day after I accepted
the position I was tasked with putting on
Freshman Orientation. I was left on my own
without much guidance and had to run an event
with a group of students I had never met. Let’s
just say everything that could have gone wrong
that day, went wrong. At the end of it all I was able
to create a teachable moment for my leadership
students, and we were able to grow from it.

AtipI'd give a first-year Activities Director
isit’s okay to make mistakes, that’s how you
ultimately learn and grow. Take notes as you
go through the year, and work to improve your
program over time.

larry Liverwmore

Office/Fax 209.943.2068 <
Cell 209.481.5560

www.themarkerman.com
larryethemarkerman.com -

1820 Carmel Avenve
Stockton, CA 95204 N

ALL INKS COME IN
. EASY-TO-USE BRIGHT COLORS
- WITH NON-HAZARDOUS SHIPPING

y MJA:KK R

www.themarkerman.com

DA

REFILLS/PARTS
CHOICE OF COLORS

WORKING WITH
CADA, WACUHO, CCSA,
NCEA & CLMS
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SANDI KURLAND, M.ED.,

LEADERSHIP DEVELOPMENT COORDINATOR
leadership@cada.org

he Out of This World Leadership National Conference held this
summer, June 24-26, 2017, was a time for students to expand
their leadership potential and network with 750 other students
from across our great nation! Out of This World was sponsored
by the National Association of Student Councils (NASC) and hosted by
Pinkerton Academy in Derry, New Hampshire. CASL selected a group of
10 students to represent the California delegation. Three CASL students N
presented student workshops (Jasmine Colak, Jasmine Tong-Seely, . STUDENT VOIGE : ~— /
Ansh Trivedi) and the CADA Area A Coordinator Allison Gadeke, and W' i '.?{,‘ NS I P "ENGAGEMENT
Past President Lauretta Eldridge presented to the adults. Thanksto all S e e 4
for making it a memorable experience. 3
Join us for the 2018 NASC National Conference June 25-27 in _
Plymouth, Minnesota! For more details contact: Sandra Kurland, NASC 2017 NASC NATIONAL CONFERENCE

California atleadership@cadal.org
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Who is Eligible? Students entering grades
9-12 in the fall of 2018. Must be from a CADA/
CASL school & NASC Member School to apply!

How do I apply? Fill out the application
online (www.casll.org) along with a one page
essay and send it with a deposit by March 1,
2018. Those selected to represent California
will be notified by April1,2018.

Let’s hear what the California delegation had to
say about their experience:

JASMINE COLAK

CASL President, San Pasqual HS

Attending the National Conference was a
transformative experience I will remember for
many years to come. In a span of three days,

I emerged from the conference a refreshed

and more open-minded student leader, feeling
empowered by the diverse yet like-minded
individuals from across the nation who share
in the same goal - to make our campuses a more
positive and welcoming environment for all
students and ultimately to create sustainable
and powerful change in our communities,
throughout our nation, and across the globe.

After hearing from numerous speakers and
attending various workshops and sessions,
my reason for participating in student

council is clearer to me than ever. I want to
cultivate goodness and create a world where
everyone feels they have a chance, areason,
and most importantly, a home. Mike Smith
Live, amotivational speaker, ambassador, and
entrepreneur whom we had the privilege to
hear speak, hit home when he said, “Helping
people happens when no one else is looking”.
To me, this was the perfect way to end the
National Student Council Conference. After all,
as servant leaders, we should strive to commit
acts of goodness because of a genuine interest
in the well-being of others, and never for selfish
reasons or for show. The National Association
of Student Councils did a wonderful job
promoting this message throughout the entire
conference, and I feel content knowing that
hundreds of student leaders from across the
country are returning to their campuses

and communities with this forceful mantra

in mind. Thank you CASL and NASC for an
invigorating and unforgettable experience!

= i ‘__;_ -
L

MATT NICHOLS

CASL Southern Director,

Steele Canyon High School

This summer I had the amazing opportunity

to travel to Derry, New Hampshire for the

2017 NASC National Conference at Pinkerton
Academy. At the conference, I could branch out
of my comfort zone and meet new people from
all over the country. I got to hear from some
of'the nation’s best keynote speakers, as well

as attend many great workshops presented by
outstanding students. I developed so many new
leadership skills at the conference that will help
me be abetter leader. I learned from keynote
speaker Kevin Wanzer that although we are all
different, we are also all the same, and as leaders
we need to recognize this thought. Although it
was not said outright, I also took away a major
Californialeadership theme, service above self.
Itisimportant to put others ahead of yourself
not only in aleadership position, but in life. Tam
so excited to bring back everything I learned
from the NASC National Conference to my
school and California.

National School Studios

Southern California
Bruce Woods Christina Tan 310-990-6235
19938 N. 94th Way
Scottsdale, AZ 85255

(480) 349-4305

Northern California
Jack Schlichting 510-372-1577
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JILLMORTENSEN,
RIPON HIGH SCHOOL

Jmortensen(@sjcoe.net

sthe year begins there is
excitement in the start of
something new. New school
supplies, new classes and teachers,
new friends to make, and new activities in
which to participate. It is a time of year where
the summer heat has yet to fade and the night
skyis still bright. A campus can see various
activities at the beginning from a Week of
Welcome, Club Rush, school BBQs, dances,
lunch time activities, and Friday Night Lights.
Pride swells, spirit days are in full force, and
learning takes off.
To be fully successful in the start of an
amazing year, key players must work hard
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E INVALUABLE

ACTIVITIES
DIRECTOR

to develop the atmosphere of learning and
excitement for school. Administrators,
classified, and teachers all play arole in a grand
start to the year, but the most important person
—theinvaluable individual - is the Activities
Director.

Really?

Yes!

The tone of a school year, the activities
created for student buy in, comes from the
guidance of an Activities Director and their
students in the program. The summer brings
about retreats, planning, new ideas and so much
more to create an atmosphere where students
want to come to school and get involved.

The Activities Director must be the most
highly paid and valued position on a campus.

Right?

No!

PASSION,

SHAREIT
WITH YOUR
STUDENTS

Many don’t fully understand the job
description and the dedication of an Activities
Director. False thoughts develop from those who
don’t hold this position. Theories transpire that
itis a class that only makes posters, puts on a few
dances, and initiates a few rallies. While those
components are an aspect to any program, so

much more occurs. Time management, conflict
resolution skills, professionalism, organization,
execution of an event, long days and late nights
are a small insight to this world.

Stories of horror have been heard throughout
the years of teachers being thrown in the
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position of AD, little to no resources and training
have been given, lack of a prep period for the

job, little to no stipend, long days and even

longer nights have occurred. Yet, the Activities

Director perseveres. Celebration * Enrichment

Why?
Simple...Passion!

An Activities Director is a passionate
soul who wants to make sure school is a safe
environment for all students where all feel
included. It is a job where relationships develop
and friendships are etched in time. It is the
best position on a campus and to hold this job
isatrue honor. Yet, exhaustion will setin as
the year continues, administrators will create
challenges, students will be frustrating, parents
will cause a few headaches, but one thing will
remain constant for the Activities Director —
CADA ishere for YOU!

CADA, an organization dedicated to service

and support, gives so much to an Activities Let Amel’ica’s Leadel' in St“dent Tl’ave

Does Your School Travel?

Custom Trips

Director. From Area Councils, Meet and

Greets, Leadership Development Days, and take care ()f the planning

conferences...an Activities Director never has

tobe alone in this hectic, crazy and rewarding USA Student Travel will do all the work to ensure you will have a professionally organized,
position. Data has shown that an AD will efficient, safe, and memorable travel experience for your group. Let us help you with all, or

last between 2-3 years and burn out will set part of your school travel planning.

it. This doesn’t have to be the case. Getting . [
PROGRAMS CREDENTIALS

involved in your area, finding support in your RESOURCES

region, attending conferences can be ways e Grad Night/Grad Bash e Founded in 1976 e Flight Arrangements

to fully understand this job and continue e Leadership Program e CADA Platinum Sponsor o All SPAB Charter Buses

with success. It is like-minded souls coming e 8th Grade Promotion e BBB A+ Rated e Discounted Brand Hotels

together, working to find solutions to problems, * School Club Trips + S Million Consumer Bond * Invoicing Services

sharingideas, and spending quality time with e Youth Conference e Founder of SYTA e Teacher Travel Benefits
e Bay Cruise Prom Trips ¢ Licensed, Bonded & Insured

those who understand this world. CADA is an
organization where support and guidance are
here for you!

Asyou start your year, may you find
happiness in all that you do. Find a passion,
share it with your students, and help them grow

into young adults. Know that you are making a U S A
difference, changing the world one day at a time, WorldStrides Student
developing school culture and so, so, so much g or raes Travel.

A WorldStrides Company

more. You are invaluable and don’t forget it!

We take great pride in each of our student adventures.

Call for more information!

www.USAStudentTravel.com
800.234.4723 x51116

CADA Memorial Scholarships!

Leadership Camp Scholarship & CASL Scholarship
Applications available online at www.cada1.org/scholarships

CASL Scholarship

C A S L Application must be postmarked by December 15, 2017
Recipients will be notified on or before January 18, 2018

A Leadership Camp Scholarship
Application must be postmarked by February 9, 2018
Recipients will be notified on or before March 16, 2018
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CADA Leadership Camps

=N

JEFF CULVER, PROFESSIONAL
DEVELOPMENT COORDINATOR

)

PASSION - PURPOSE - COURAGE -
COMPASSION

The Heart of Leadership, this summer’s CADA/
CASL Summer Leadership Camps wrapped-up
on July 26 on the campus of UC Santa Barbara.
This year, the camp program expanded with

an additional high school camp, allowing us to
welcome nearly 150 additional students and

30 more schools compared to 2016. The five
sold-out sessions were run by the camp staff,
consisting of CADA members from around

the state, and CASL State Board members at
the middle school camp. We welcomed 1,623
students and 238 advisors from nearly 180

schools from California, the nation, and Canada.

Thanks to the efforts of this year’s
Curriculum Teams, the council curriculum
was all new. The middle school team was
led by Melissa Edsall from Douglas Middle
School. She was assisted by Ron Ippolito and
Verne Johnson. The high school team was
led by John Lucero, retired from El Dorado

High School, and assisted by Laura Saldana,
Mary Jane Smith and Kim Karr. Our team of
Directors worked behind the scenes to keep the
Camp program moving smoothly: Thanks to
Paul Chylinski (logistics), Todd Arrowsmith
(operations), Ron Ippolito (media/technology),
and Monica Anderson & Margie Reed (admin
interns). And not behind the scenes were

this year’s Camp Directors, helping to steer
our students through the #CADACamps
experience: Shannon Hurtado (HS1), Melissa
Edsall (HS2), Janet Roberts (HS3), Ron
Ippolito (MS) and Laura Saldana (HS4).

This summer brought three new keynote
speakers to the camp program. Speaking at all
five camp sessions were Houston Kraft, The
“Amazing” Tei Street, and LaVonna Roth shared
her life philosophy with our four high school
camps. As our opening keynote speaker, Houston
Kraft’s message about love tied into the Heart of
Leadership theme seamlessly. He reminded our
campers that “people in our schools need hope,
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acceptance, kindness and love.” LaVonna Roth,
helped our camperslook at themselves as leaders
and humans, inspiring them to ignite their
S.H.I.N.E. by being true to themselves, lead with
heart, inspire others, navigate their lives and to
strive to be exceptional. And finally, as our closing
keynote speaker, The “Amazing” Tei Street
wrapped camp with a high energy presentation
teaching our campers to be who they say they are
and to be in action and not motion, for the greatest
movements in America are led by young people
and Americais calling!

In addition to our keynote speakers,
Rotations focused on fundamental skills
necessary for Leadership students to
successfully start the school year. CADA
Medallion Sponsor #ICANHELP provided a
Rotation for all five camps promoting positivity
on campus and on social media. At middle
school, our campers also learned about the 7
C’s of Leadership from Susan Moerder and
experienced Leadership Lessons from the
CASL State Board.

Our high school Rotations included basics
of Project Planning led by Stu Shaffer and other
Personal Leadership topics from Tim Hopper,
Ron Ippolito, Laura Beers & Laura Saldana.

CADA/CASL Leadership Camps are an
intensive 3-day (middle school) and 4-day

JU'LL FIND US AT THE
INTERSECTION OF ACHIEVEMENT )
AND INSPIRATION. o=

(high school) experience; students are divided
into councils where they have the opportunity
to meet other students from around the state
to share ideas, network and work on a camp
project together. We were excited to introduce
the camp project to our Middle School campers
this year. Students come out of camp with
asolid foundation to start the school year
with goals in mind for themselves and their
school’s activity program. Catch-up on all of
the posts from this summer’s CADA Camps
program by searching #CADACamps on
Twitter, Instagram and Facebook. Follow @
CADACamps on those social media sites, plus
SnapChat and view this year’s camp videos on
the @CADACamps YouTube channel.

Special thanks to the CADA Medallion
Sponsors whose products and services
helped make this year’s camp program a
success: #ICANHELP, All Action Awards,
All-Star Events, Audio Dynamix, Beverage
Brothers, Herff Jones, Houston Kraft, Kustom
Imprints, Pegleg Entertainment, and SOS
Entertainment!

CADA Camps will be back at UC Santa Barbara
in July 2018. Watch for dates and registration
forms at cadal.org/leadershipcamps soon. And we
are currently working to add additional datesin
Northern California in summer of 2018!

OLLOW THROUG

JUL > 23-25 > MIDDLE SCHop

AUL>7-10 > HIGH SCHOOL :
JUL>12-15 > Higy SCHooL
UL~ 17-20 > HigH SCHooL
JUL > 23-26 > Higy SCHooL

CAMP DATES

Stay Connected & Get the
@ CADA CENTRAL I CASLEAN

wmscegm | Chon
LEAD
CADACAMAL®

can
AlWWWeAOLORG  cp

Check out the Camp Recap
videos, produced by Humboldt
State film major Steven Clavijo
(High School videos) and
CASL State Board members
(Middle School video)

#PMMNP

EVENTSALES@PMMNP.COM

800-468-6900

" B

HERFF JONES

A Varsity
ACHIEVEMENT
Brand

In class rings, yearbooks,
graduation and more, Herff Jones
is the trusted leader in student
achievement and we are here to
help you celebrate your success.

WWW.HERFFJONES.COM

ENTERTAINVEN
THE ULTIMATE SCHOOL EVENT SOLUTION
SAN DIEGO - LOS ANGELES - SAN JOSE

(800) 632 - 1767
www.sosentertainment.com




GET YOUR STUDENTS

I A L K I N G N 7 ) Décor « Entertainment «
SOCAL: 714.527.8443 -

NOCAL: 888.372.2989

03ZINDISNI

What do you really peglegent.com

want to see at school?

How should we
make that happen?

I\ Buy 3-Custom Canopies at $697 Each
What can you Surry N . -, .,
=4 i FREE Shipping Anywhere in California
do to help? ) i

3-Custom Sidewalls for $100

Raising Student Voice and Participation (R.S.V.P) is a student engagement program for *Offer Ends October 31,2017

getting your school’s students—all of them, not just the leadership class—talking about .
what they want to see happen at school and how they can partner with community g - (800) 944'51 87

stakeholders like the city council and public safety departments to make that happen. Contact ? . .
Sandra Kurland with the California Association of Student Leaders, at  619-957-9107 or % cal |f°rn|acanopy-c°m

Leadership@cadal.org to get your school RSVP ready!

Pali Retreat works
with hundreds of
schools throughout
Southern California
and would love to

welcome your students

and. staff for the
!:',zli*" It ?.I.-}‘!‘I 14 jE.

with any of our amazing
activities:

Contact us for availability
and package options.

® CUSTOM TEAM BUILDING ~ ~ ® 700ft. ZIP LINE . (909) 867-5743

@ ROPES COURSES @ PAINTBALL s g

and MOREL, .




LEADERSHIP
DEVELOPMENT
DAYS

$25 PER
STUDENT

LED BY
EDUCATORS
WITH MORE THAN
10,000 HOURS IN LEADERSHIP
TRAINING EXPERIENCE, LEADERSHIP
DEVELOPMENT DAYS PROVIDE
OPPORTUNITIES FOR MIDDLE AND HIGH
SCHOOL STUDENTS TO BECOME INSPIRED TO
CHANGE THE WORLD AND LEARN THE PRACTICAL
SKILLS NEEDED T0 MAKE THOSE CHANGES

VISIT
CADA1.0RG/LDD
OR CONTACT SANDRA KURLAND
LEADERSHIP@CADA1.0RG

A™ THE CALIFORNIA ASSOCIATION
' Ij OF STUDENT LEADERS DATE

AREA HOST PARTICIPANTS

DATE  AREA HOST
1/25/2011 3 BALDWIN PARK HIGH SCHOOL
1/26/2017 EVERGREEN HIGH SCHOOL
8/1/2017 HERITAGE MIDDLE SCHOOL
8/1/2011 STOCKTON EARLY COLLEGE ACADEMY
8/9/2017 KNIGHT PREP ACADEMY
8/10/2017 DEL NORTE HIGH SCHOOL
8/18/2017 CAROLYN CLARK ELEMENTARY

8/23/2011 AUHSD
HOST SITE - BUENA PARK JUNIOR HS

PARTICIPANTS
PRIVATE/ DISTRICT
PRIVATE

MS DELEGATES
PRIVATE

PRIVATE

PUHSD DELEGATES
MS DELEGATES
PRIVATE

8/24/2011
8/25/2011
9/1/2017
9/12/2011
9/13/2011
9/14/2017
9/18/2017
9/18/2011
9/18/2017
9/21/2011
9/21/2011
9/26/2011
9/28/2011
9/29/2011
10/12/2017

CADWALLADER ELEMENTARY
CADWALLADER ELEMENTARY
CASTILLERO MIDDLE SCHOOL

UNIVERSITY PREPARATORY SCHOOL

GLADSTONE HIGH SCHOOL
LONE HILL MIDDLE SCHOOL
GOLDEN VALLEY HIGH SCHOOL
EXCELISOR CHARTER SCHOOL
WESTMOOR HIGH SCHOOL
ARLINGTON HIGH SCHOOL
GUAJOME PARK ACADEMY
PACIFICA HIGH SCHOOL
FORTUNA HIGH SCHOOL

STOCKTON UNIFIED SCHOOL DISTRICT

YORBA LINDA MS

HOST SITE - THOMAS LASORDA FIELD HOUSE

PRIVATE/ SECONARY GRADES
PRIVATE/ PRIMARY GRADES
MS DELEGATES

MS DELEGATES

HS DELEGATES
ELEMENTARY DELEGATES
PRIVATE

MS DELEGATES

HS DELEGATES

PRIVATE

PRIVATE

PRIVATE

HS DELEGATES

PRIVATE

PYLUSD MS DELEGATES
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CASL 2017
WRAP-UP

“OUR LIVES
BEGIN TO END

THE DAY WE

hank you for
giving your
student leaders
the chance to
attend the “The CASL
Newsroom...Speak Up Stand
Up” 2017 CASL State Conference.
Our mission was to teach advocacy
over the three days we spent with your agents of
change. Itis my hope the conference educated
every single one of them on how to advocate
for themselves, on behalf of another, for those
who can’t speak for themselves and for lasting
systematic change which continues to move
humanity forward. My wish for the student
leaders was to leave the conference with the
inspiration and commitment to go back to
their campus and community and notice what
has been done, what remains to be done, and
constantly ask questions of those around and
of themselves: What do I want? What do you
want? How can we try things differently? What

SANDI KURLAND, M.ED.,
LEADERSHIP DEVELOPMENT
COORDINATOR
leadership@cada.org

will it cost us to maintain status quo?

‘We had a sold-out conference two weeks
before the registration deadline with 2,361
passionate students and advisors with us at
the San Jose Doubletree Hotel. Everyone
stayed engaged every step of the way - from the
workshops, Meet the Pros, the Service Project (I
Like Giving) and the State Board Elections. All
those in attendance continued to show us how
much they genuinely cared about serving others
and wanted to advocate back
attheir schools to make good
things happen! I hope it was
also atime filled with special
memories for the students
and CASL will remain in their
hearts forever. “Once a CASL
kid, always a CASL kid” is now
common to hear among the
delegates and our alumni group
from previous CASL boards
were anxious and happy to
reconnect with all of you and
your current change agents,
while paying it forward at the
2017 CASL State Conference.

BECOME SILENT
ABOUT THINGS
THAT MATTER.”

DR. MARTIN LUTHER
KING, JR.

Thanks to our
inspiring general session
speakers: Kathy Buckley
(HS) Houston Kraft (MS),
Keith Hawkins and Kevin
Laue. They articulated our
message on stage and helped us

think about the way we look at our

leadership programs. Rotation highlights Leon
Logothetis (The Kindness Diaries Netflix series)
and Brodie Kaster (Leadership Development
Days) added to our curriculum and we look
forward to a better world because of their
creativity, compassion and contributions.

Additionally, we could not offer this
conference without the help of our Platinum
sponsors: SOS Entertainment (Derek Sage)
and USA Student Travel (Bruce Bitnoff). They
continue to give much more than their services.
Their contributions are from the heart and they
truly do make this world THAT much better.

Avery special thanks to the CASL “kids”
on the board for their vision, courage and
enthusiasm which inspire me to continue
pushing the boundaries and striving for
excellence. Behind the scenes were Mikaela
Ayala, Jose Duenas, Brodie Kaster, Susan
Moerder and Jana Plat serving as humble
heroes on the CASL advisory board this
year with complete dedication, passion, and
professionalism. We also had ateam of other
adult volunteers at the conference which proved

SPEAK UP STAND UP
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invaluable and I am incredibly grateful to each of
them. Addthe amazing Dylan Valdivia (CASL
intern ~USD) and together, adults and students,
the CASL team makes all that I do possible.

Iwas honored to serve all of you this year
in my capacity on the CADA board and am
excited each time I get to meet someone with
whom I have only known via email or social
media. Ithasbeen my pleasure working with so
many of you at Leadership Development Days;
you continue to amaze me with your creative
ideas and powerful programs. Feel free to call
or email me anytime with questions, ideas, or
suggestions.

Lastly, and most importantly, we all know
the campuses across California would look very
different without you, the advisors and mentors
of'the architects of change. Iapplaud and thank
each one of you. Your hard work and enthusiasm
inspires those around you to keep striving for
the most inclusive campus possible. As Erin
Gruwell (Freedom Writers Diary) said, “Irealize
if'you can change a classroom, you can change
acommunity, and if you can change enough
communities, you can change the world.”

I can’t wait to see the world all of you create
together. Dream big, and practice courageous
leadership that drives real change.

See you next year at the Ontario Convention
Center!

Sandra Kurland, M.Ed.

2018 CASL STATE CONFERENCE

MIDDLE SCHOOL | APRIL 5T~ 7
HIGH SCHOOL | APRIL 7™- g™
ONTARIO, CA

THE CASL CONFERENGE UNITES STUDENT LEADERS FROM SCHOOLS ACROSS CALIFORNIA
T0 NETWORK, LEARN FROM EXPERTS, AND BEGIN THE 10,000 HOURS OF PRACTICE IT TAKES
T0 MOVE FROM BEING A GOOD STUDENT LEADER T0 A GREAT ONE. AFTER THREE DAYS OF
EXHILIRATING TRAINING, YOUR SCHOOL'S LEADERS WILL LEAVE INSIPRED TO CHANGE THE
WORLD AND EQUIPPED WITH THE PRACTICAL SKILLS IT TAKES TO MAKE THOSE CHANGES.

FOR MORE INFORMATION, CONTACT SANDRA KURLAND AT

LEADERSHIP@CADA1.0RG

BECOME A CASL FAN!
FOLLOW

Preparing for Homecoming?
Ditch the highlighters and paper lists! -
Let us make it “EZ" for you!

VIRTUAL DEAN SOFTWARE

25% OFF EZDance

online ticket sales and
tracking program if or-
dered by 11/1/17

Call today!
(970) 817-3261
www.virtnaldean.com

Are you transforming your
school culture?

|
WE PARTNER WITH SCHOOLS TO CREATE A | [HEEEes
PLACE NO ONE WILL WANT TO LEAVE ‘ :

Staff Development
School Assemblies




FOR MORE INFORMATION
ON CADA PROGRAMS:

Adpvisor Trainings,
Student Conferences,
Leadership Camps,
Resources, Curriculum,
State Convention

& more visit:

2017

2018

JAN 20

FEB 6

FEB 28 - MAR 3

APRIL5-7
APRIL7 -9
MAY 1
MAY 2

CADA Central
3121 Park Avenue, Suite C
Soquel, CA 95073

@ CADA

CASL
CADA Central
(831) 464-4891 CAMP

AREA A - ADVISOR CONFERENCE

AREAD - ADVISOR CONFERENCE

AREAE & F - ADVISOR CONFERENCE

AREA D - CENTRAL STUDENT CONFERENCE
AREA G - MS & HS STUDENT CONFERENCE
AREA A - HIGH SCHOOL STUDENT CONFERENCE
AREA A - MIDDLE SCHOOL STUDENT CONFERENCE
AREAE - MS & HS STUDENT CONFERENCE

AREA D - NORTHERN STUDENT CONFERENCE
AREAF - MIDDLE SCHOOL STUDENT CONFERENCE
AREA C - MS & HS STUDENT CONFERENCE

AREAD - SOUTHERN STUDENT CONFERENCE
AREAF - HIGH SCHOOL STUDENT CONFERENCE
AREAB - MS & HS STUDENT CONFERENCE
AREA C - ADVISOR CONFERENCE

AREA ETECHNOLOGY CONFERENCE
AREAES.T.A.R.S. CONFERENCE

CADA STATE CONVENTION

CASL STATE CONFERENCE - MIDDLE SCHOOL
CASL STATE CONFERENCE - HIGH SCHOOL
AREAA - MS & HS STUDENT CONFERENCE
AREAF - HIGH SCHOOL CONFERENCE

CASLFAN

FOR UPDATES

& CONFERENCE
INFORMATION
VISIT US AT:

2017-2018
Calendar

of Events

WWW.CADA1.ORG
WWW.CASL1.ORG
WWW.CADA1.ORG/LEADERSHIPCAMPS

You
uh

CADALEADERS CADACAMPS

SHELDON HIGH SCHOOL

PIONEER VALLEY HIGH SCHOOL

DAVE AND BUSTER’S - ONTARIO
MOUNTAINBROOK COMMUNITY CHURCH
DEL MAR FAIRGROUNDS

YOLO COUNTY FAIRGROUNDS

YOLO COUNTY FAIRGROUNDS
PASADENA CONVENTION CENTER
SALINAS COMMUNITY CENTER
RIVERSIDE GROVE COMMUNITY CENTER
HANFORD WEST HIGH SCHOOL
VENTURA FAIRGROUNDS

DISNEYLAND HOTEL - ANAHEIM

JAMES LOGAN HIGH SCHOOL

FRESNO ELKS LODGE

DAVE & BUSTER’S - HOLLYWOOD & HIGHLAND
KELLOGG WEST - CAL POLY POMONA

GRAND SIERRA RESORT - RENO

DOUBLETREE - ONTARIO, CA

DOUBLETREE - ONTARIO, CA

MODESTO CENTRE PLAZA

COTO VALLEY COUNTRY CLUB




